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80% 20%

Source: Deloitte 2019

Time spent on the operations and 
maintenance of applications

Time spent on innovation
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More than 8 million migrants will be living in US soon 

(167 percent increase in five years) 

24 weather/climate disaster events causing 253 deaths and $57 billion in damage 

worldwide with 45 people killed, over 14,000 arrested, and billions in damages
From May 2020 –present there have been 4,446 protests in cities 
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Challenges 
we are hearing 
from public 
sector 
customers

Demand for government services is rising while resources 
and capacity to deliver them aren’t keeping pace

Citizens increasingly expect the government to provide 
modern digital experiences for conducting online transactions

Aging infrastructure for data capture, storage, and 
management creates friction for leveraging data for 
analytics and machine learning

Complex security, privacy, and compliance requirements 
create barriers to change and block adoption of many SaaS 
solutions

Risk averse culture and institutional inertia slow innovation
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Average realized benefits

Source: The Hackett Group (2022), Supercharge Financial Performance with Amazon Web Services

20% 29% 43%
Infrastructure cost 

reduction 
per year, over

six years

Staff  
productivity
improvement

Agility increase
delivering new 

features
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“An effective cloud strategy can 
improve operational efficiency and 

make data an invaluable asset.”

By making 1 0  percent more
data accessible, a typical

Fortune 1000 company will
see a $65 million increase

in
net income.1

415%
five-year ROI2

4 8%
reduced total 

cost of operations2
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“What previously would have taken us months, we can now knock out over
a weekend and complete testing and piloting over the next week. Our
transition and continued investment in the cloud gives us a much more
modern system on which we can build for the future.”

—Jack McCarthy, CIO, New Jersey Courts

Migrated 40 key applications to AWS

Launched its Judiciary 
Electronic Document System 

(JEDS) on AWS in just 
two days

26,000 virtual court events 
with 217,000 participants 

facilitated  from March 2020 to 
December 2020

Turnaround time for 
select tasks reduced from 

six months to 6 days
99 percent of staff able 

to work from home 

How governments are currently using the Amazon Web Services Cloud
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It’s been a great accomplishment 
to look back and see that something 
that was a large — and pretty 
overwhelming — idea has come 
together and is helping us make 
progress toward our larger goals.

Doug Glaze, Chief Technology Officer,
Maryville University

Turn data into wisdom

“

TURN DATA
INTO WISDOM

”
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Flexibility of 
services

Innovate 
faster

Better service 
levels

Re-invest 
savings

Real-time 
actionable insights

Security and data 
sovereignty

Cloud accelerates innovation
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No longer kept in silos 
or as the property of 

individual departments

Use in analytics and ML to 
make better decisions, 
create efficiencies, and 
drive new innovations

View data as an 
organizational asset

Improve operational 
efficiency 

Data must be 
accessible

Put data 
to work

Accelerate 
innovation

Available easily and securely 
to anyone who needs access 

to it

Make more informed 
decisions 
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%
%

Does your leadership understand and support the “why?”
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Understand your compelling “why?”

Delivery speed 
improvement

Time-driven 
data center exit

Aging legacy systems Reduce
technical debt

Cost
reduction

Moving to 
multi-tenancy SaaS

Licensing
cost reduction

Enabling
gen AI solutions

Security 
improvements

Availability 
improvements

Moving to 
data-driven business

Changing contact 
center technology

Sustainability 
improvements

Scalability
improvements

All of the above!!

Demand for 
e-services
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Who is your single-threaded leader?

“Owner of business case”
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Questions parking lot

Be prepared to answer questions
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Phases of  innovation and modernization

2.  Define and document
• Future state blueprint
• Business goals and metrics
• Data strategy 
• Operational models 

Collect and analyze
• Business goals and strategy
• Portfolio inventory
• Evaluate and score 

Execute
• Start small, move 

fast, iterate often
• Create mechanism
• Best practices

Prepare the 
Organization
• Change culture 
• Upskill and re-skill
• Leverage partners

1

23

4
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Phase 1:  Collect and analyze

Usage:  Users and frequency of usage
Criticality to business process
Technology complexity, age, scalability, and reliability

Duplication of capability
Total cost of ownership
Technical viability

Create a scoring methodology and score team
Plot onto 2x2 matrix
Determine actions  



© 2024, Amazon Web Services, Inc. or its affiliates. 

Evaluate and score

Technology, Operational
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Business case with Migration Evaluator

Directional business case Quick Insights report

Available 5 days 
48 hours 
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Phase 2: Determine the right migration pattern

Current IT snapshot Discover and organize data 7Rs

Applications

Performance

Infrastructure
Level

of
effort

Retire

Retain

Relocate

Rehost

Repurchase

Replatform

Refactor

Institutional 
knowledge

SLA/OLA

App 
configuration 

data

Asset 
inventories

CMDB Architecture

Performance 
information

Strategy decision criteria should 
be based on both business and 
technical needs
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Strategies for each workload (7Rs)

Reduce the size of 
your estate*

Retire

Repurchase 
(SaaS)

Modernize on AWS

Refactor

Re-platform

Move to AWS

Rehost
Lift and shift

Relocate
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On 
premises

Lift
and shift

Move to managed
databases

Modernize with 
purpose-built databases

Innovation 
velocity

Total
cost of

ownership
(TCO)

Break free from
legacy databases

Modernizing leads to maximum innovation velocity and 
optimal total cost of ownership



© 2024, Amazon Web Services, Inc. or its affiliates. 

Leverage artificial intelligence and machine learning services 

Speech 
and language

Intelligent document 
processing

Computer 
vision

Predictions 
and insights
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Identify gaps, sources to fill, and update job bands 

Public accountability of teams, people, and leaders

Training offerings on job mentoring, recruiting, and leadership 

Phase 3
 
Prepare the 
organization

Training offerings on job mentoring, recruiting, and gamification



© 2024, Amazon Web Services, Inc. or its affiliates. 

1. Small work teams

2. Partner selection and management

3. Inspection mechanisms

4. Customer support

Phase 4
 Execute with excellence

•
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AWS customer skills enablement

AWS Professional Services
Accelerate your business outcomes

Migrate and build faster in the cloud
AWS Training and Certification
Build skills and validate expertise

AWS Managed Services
Operate your AWS infrastructure 
on your behalf

AWS Support
People, technology, and programs to 

optimize and secure your environment

AWS IQ
On-demand help from AWS Certified

third-party experts

AWS Partners
A global network with deep AWS expertise

Professional Services in 
AWS Marketplace

Services to configure, deploy, and 
manage third-party software
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How can AWS help at every phase?

32
Define and document

1
Collect and analyze 

4
Prepare the organization Execution



© 2024, Amazon Web Services, Inc. or its affiliates. © 2024, Amazon Web Services, Inc. or its affiliates.  

Thank you!
Hiren Deliwala
hdaws@amazon.com

Please take our survey: Powering 
public sector innovation using the 

AWS Cloud


