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Co-innovation through public-private partnerships

Cloud Innovation Centers enable public sector organizations and 
AWS to collaborate and solve real-world public sector challenges, 
while providing valuable experience for student interns. 

We provide access to industry-leading innovation processes and 
cloud technology expertise to solve organizational and mission-
critical problems in the public sector.
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Engagement Lifecycle

Mission or 
organizational 
challenge

Innovation 
engagement

Build prototype or 
proof of concept

Share the 
innovation via 
open source

Encourage and 
inspire re-use

Support customer 
through production 
build

Determine scope of 
prototype or proof 
of concept

Your 
organization
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Facilitating cyber-resiliency: My eCISO
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Using the NIST Cyber Security Framework, 
the City of San Diego and the San Diego 
Cyber Center of Excellence created a 
generative AI-based app to support cyber 
resiliency. It walks users through a natural 
language interview about their 
organization’s cybersecurity posture and 
produces a report with NIST-compliant 
tools and actionable steps for 
improvement.

Can be applied to 
additional frameworks 

including CIS, CJIS, 
HIPAA, and more
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An easier way to search multiple websites
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When a government has 
multiple websites across 
different departments and 
services, it can be challenging 
for residents to find the content 
they need. Through web 
indexing and natural language 
search using generative AI, this 
process can be simplified. 



AI CLOUD INNOVATION CENTERS, POWERED BY AWS

© 2024, Amazon Web Services, Inc. or its affiliates. All rights reserved. Amazon Confidential and Trademark.

Invoice processing – city transportation department
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Serverless solution that 
leverages Amazon Textract to 
extract information from PDF 
work order documents, and uses 
generative AI to provide 
actionable insights for queries 
expressed in natural language. 
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What is your top innovation priority?

…to more easily communicate with residents?

…to index your websites and enable smarter, multi-lingual search?

…to quickly analyze or aggregate thousands of paper records?

…to enable students to access the resources and guidance they need?

Or something else entirely?
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Let’s innovate and build together.


